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MEMORANDUM FOR MR, PLUMMER

SUBJECT: Manpower Savings through Integration of GAMBIT
and HEXAGON Support

BACKGROUND

‘At TAB A is SAFSP's comprehensive response to our request
at TAB B for identification of the potential manpower savings
obtainable through integration of GAMBIT and HEXAGON support
activities,

DISCUSSI0ON

) SAFSP has identified the avreas in which manpower reduc~

¢ tions through integration can be made and a dollar savings

for each. In addition, support limitations which would

result from such integration have been analyzed. The following
is a brief gummary of the possible actions, their impact, and
SAFSP's recommendation,

a. VAFB Booster Support, No further integration
identified or recommended,

b. VAIB LMSC Satellite Vehicle Suvport. GAMBIT
and HEXAGON crews could be combined in last half of FY-77
saving $13M through FY-80. This would require a 60-day
stand~down between SLC-4 (F and/or W) lsunches. SAFSP
recommends the reduction,

¢. STC Military/Contractor Support (excluding LMSC
on-orbit suppert). GAMBIT and HEXAGON crews could be combined
saving 21 military and 21 contractor personnel starting in

@
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FY-78 in addition to a currently planned reduction of 8 military
and 2 contractor personnel. Savings would be $3M., The integra~
tion of GAMBIT and HEXAGON support would require no on-orbit
overlap. SAFSP recommends this course only if a no-overlap
restriction is acceptable.

d. 1MS8C On-Orbit Support at STC. A $2.6M reduction
during FY 76~80 resulting from the program stretch has already
been planned. No further integration or cuts are identified
or recommended.

e.  Program 0ffices:

(1) 1MSC: A 39% reduction has been identified
as the result of the program stretch. A further 6.5% reduc-
tion is possible through integration.

(2) 1LMSC Vehicle Test: A 447 reduction has been
identified as the result of the program stretch. A further 2%
is possible through integration. .

(3) SAFSP/Aerospace: A rveduction of 14 military
and 12 Aerospace personnel has been identified as the result
of the program stretch. Integration could provide a further
reduction of 1 and 6 personnel, respectively.

. (4) Summary of Program Offices: The Program
Office reductions due to integration amount to $7M and one
military slot in FY 78-80. The impacts are:

(a) Loss of some of the elements of the SPO
management approach.

(b) Different technology and procedures
in the program.

(c) Small percentage savings.

(d) Start of the new unknown era of very
low launch rates. .

(e) Given large budget cuts and uncertainty
about follow-on activity, morale is a factor.

SUMMARY

SAPSP‘S analysis seems generally sound with one possible -

CONTROL NO

HANDLE VIA CLASSIFIED BY BYEMAN 1 EXEMPTEAOM CoPY______OF . COFIES
GENERAL BECLASSIFICATION SCHEQULE OF "
BYEMAH ERECUTIVE QUOER 11857 € XEMY T1OM CATE PAGE OF PAGES
GORY 882 DECLASSIFV 0% 1P DEY,
CONTROL 8YSTEM . .

Approved for Release: 2025/07/25 C05127996




N Y HAMOLE YA
Approved for Release: 2025/07/25 C05127996 BYE%@ %ﬁ

CONTROL SYETEM

C05127996

exception: in the Program Office cuts planned as the result
of the schedule stretch, the ratio of Aerospace Corporation
to military persomel is increased. I have made this point
to SATSP and they are reviewing the plan.

SAFSP does not recommend integration of the Program
Offices. The reductions due to the schedule stretch alone
are significant and their effect should be evaluated before
we commit to a major change in the way we do business for
comparatively small additional savings.

Two issues immediately arise from the analysis: limiting
launch turnarvound for any SLC-4 program to 60 days, and
requiring no on-orbit overlap plus a 2l-day standdown period
‘between GAMBIT and HEXAGON flights.

We will have much better insight inte the issues after
the eight launches currently scheduled for CY-76 have been
accomplished ( 1 K, 2 SDS, 2 G, 2 H, and 1 J) and KENNEN's
on-orbit performance has been assessed. There is no need to
decide on these issues now, nor would it be wise to do so.

RECOMMENDATTIONS

Do not integrate the Program Offices now. Reserve judge-
ment on the two issues and the related recommendations until
after KENNEN flies.

With your concurrence, I will send the message at right.

Vaa P e e

HAROLD P. WHEELER, JR,.
Colonel, USAF

Director

Attachments

Tab A, CHARGE 8736

Tab B, WHIG 1069 : ®
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GRIBIT/ HEXAG QW KENAF N TARPOP .
FOR MRy PLIMME CA WHEELER

FM COL PARRISH
SUBJTCT: POTENTIAL MANPOVER REDUCT IONS
e AS & RESULT OF THE BRIEFING ON THE POTENTIAL
FOR MANPOVER REDUCTIONS T0O R, FPLIMMER ON
5 NOVEMBFR 19?&%, GEN BRADSIRY REQUESTED THAT THE
FOLL OVING SUVMARY BE FORWARDED F(R YOUR REVIZTW,
2. THE MA?\!."O”E? LEVELS AT LMSC, VANDENBERG AFB
AND THE SATELLITE TEZST CENTER HAVE BEEN REVIZVED
WITH THE FOLLOVING CONSIDERAT 1ONSe

A MANPOYER PHASEDOUN AS & RESWT OF THE

Sy

PAGE 2 CHARGE 8736 —8—F—A—FF .
< EXCOM DECISION TO REDUCE L AUNCH RATES

B VAFR MINIMUM COST LAUNCH CAPABILITY,

G STC HEXAGON AND GAMBIT OPFRAT IONAL
OVERLAP CAPARILITY,

D, SAFSP/LMSC PROGOA&Y OFFICE CONSILINATION,
3. A& THE MANPOWER LEVELS AT VANDENIFRG AFRY
TO SUPPORT BNSTER.OPERATTIONS ARF 50 FOR UTC AND
NINE F(R AF20JCT, THESE LEVELS WILL ROMAIN CONSTANT

CTHROUGH FY 80, THE YARTIN LEVEL (S CURRENTLY 212.

THIS wILL INCREASE TO 236 DURING THE LAST QUARTER CF
FY 75 TO SUPPORT THE HEAVY LAUNCH ACT IVITY OF CY 76
DURING THE FIRST OUARTER OF FY 77 THE LEVEL wILL
DROP TO 212 AND OSCILLATE FROM 212 T0 205 THROUGH
FY 80, THFESE LEVELS &2F CONSIDZRED TO BF THE MINIYM
RTQUIRTY TO SUPPORT THE CURRENTLY PROUECTED L AUNCH
SCHEDULE THRAUGH FY 80, THIS ASSUMES THAT ALL
?ROW%MS, JMTLUD NG KENNEM, LAUNECY AS SCHEDULED
fNCY?&3yawvwaTmTrPrﬁﬂfwgvm BEMANES X

B THE LMSC #ANPOYER LEVIL AT ¥279570
SUPP(RT SATELLITE VEHICLE ﬁ%ﬁﬁ;&&gﬁ*AP14VIrv 15

&
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CURRENTLY 251 WITH SEPARATE © AM) H TEAYS THIS CREW
/&L\SO :;UPP{?TS\ B
UAFTER THE PROUFZTED CY 76 ACTIVITY 13 COMALETE, THISE
CRES COULD 8F REJUCED 1O 136 1R 25,3 PFRCENT 8Y
COMBINING TO ONT TEA¥. THIS WILL SAVE £13K IN FY 77-80,
THF DISANVANTAGES OF COMBINING LMSC LAUNCH CRES

ARFe

e THERE WiLL BF M0 G OB H OR ANY OTHER
SLC B PR ONAY SURGE CAPABILITY,
‘ 2. THERE WILL BE MINIMM OF TH0 HONTHS
REQUINEDN RETWEEH ALL LAUNCHES FRO4 T4 EAST AN
WEST « THUS LAUNCH SL1PS wOULD CASCADE

J THE Ref O2CK-UP CaPATILITY FOR GAMBIT
WiLL BFE FLIMINATED,
O THIS ISSUE ODres s THATSERE T I TS
ETIBINEG THIS CAM 25 ACOIM AL ISHED 1Y FY 77 ASSULING
THAT THE CURRCNT KENNEN L aUNOH Sf?.sf-:')LLE 15 85T,
ANY SIGMIFICANT SLIP WOULD NECESSARILY DELAY THE
TAPLEMENTATION OF THIS CREY u@”.aiwfmw
4, A THE CURRENT MANPOUER LEVEL AT TR o 7%
1S 225 MILITARY AND CONTRACTOR EXLUDINS Lvsc

PAGE & CHARGE 8736 S——&—8—&—F
N QRBIT TECHNICAL ADVISOR SUPPORT. WITH THIS LEVEL,
FULL OPERATIONAL OWERL AP OF GAMBIT AMD HEXAGON IS
POSSIBE THIS LEVEL WilL REQUCE BY 8 MILITARY AT A
RESULT OF STC I8=-HOUSE RECERGANIZATION WHILE MAIN-
TAINING & FULL OVERLAP CAPABILITY, THE PROGRAY
STRETCH wILL ALLOW A FURTHER REDUCTION OF TwO
CONTRACT (R PERSOMMEL, |F A GROUND RULE OF NO
CITPLAP AND A MINIMUM OF 271 DAYS DETVEEN THE DEBOOST
{F OME VEHICLE ARD THE LAUNCH OF AMOTHER 1S ESTABL ISHED
THEY AN RDDITIONAL 21 AILITARY A'D 21 CONTRACTOR
REDUCTION CAN 3E MADE SEGINMING INFY.TB 8Y COMBINING
TEMS [N ALL AREAS OF SUPPRT, THIS EQUATES TO A $3M
SAVINGS N FY 78-80 (2.4 OF THIS IS I8 THD SCF BUIGED
FLUS 21 MILITARY SLOTS, THE DISADVANTAGES OF TPE
NO OVERLAP RESTRICTION ARE: :
T 1 FORCE SERIAL 0= (RBIT OPERATIONS

2, CAUSE LAUNCH SLIPS TO CASCADE SCHDULES
(R OREDUSE THE | IHE OM-CRBIT FIR SEXAGON
’ Jo ADD SOME RIS WITH DUAL QUALTFIED
TEAMS OPERATING DIFFCRENT VEHICLES

ot

FAGE 5 CHARGE B736—S—E—FH—+ o
T
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Tlfa T0 RFACT QUICAY T0 4 CRISIS SITUATION
AESTRCTA BN m) 5 ACLS P{&%E"WTF{NTMS
UoTioN SHIULD BE ¥ ENTED.
Se A5 6, FALL CUT OF THE PLAWNING FGR TFE PROGRAM
STRETCH, THE LMSC 0M-(RBIT TECHNICAL AOVISIR SUPPIRY
TrAYS WiLL BE REORGANIZED A%D R‘EQUCET} IM S8, THE
SMOTY OTERM IS NOY AT 27. THIS WILL QE?UCE TO22 IN
: WEILE SA4B1T IS MOT O (RBIT, NIND OF THRESE MEN
"“? %., CPKOIN THE FACTORY SEGINNING I‘\E FY 76s AFTER

FOLE A B, ELEVEN PERSONNEL “ILL WRKX IN THE FACTIRY

"'4 U; R C”W"J‘“H 5 =RT OPIRATIONS THE HEXAGON
TELE 1§ NOY AT 24, THIS WILL REGUCE TO 17 1M FY 78 AND
5 0F THESE WiLL WwORK IN THD FACTORY WHILE HEXAGON
(8 807 0= RBIT, THE WET EFFECT IS THAT 1IN FY 78 THE
TOTEL LYSC SUPPORT TO 5 AND H OPERATIONS MILL BE
HENrn BY 47,9 PERCENT, THE SAVINGS VER THE FY 76-80
TUOPERIM OIS 22, &4 AMD THERT S KO RESTRICT 10N ON
PEsT AL VERL AP, THIS REQRGANIZATION IS PROCEEDING
3. AS A RESULT OF THE PROGRAY STRETCH, THE ’

£y

Lyar i
(e

PAGE 5 CHARGE B736—8—F—t—R—T—T

‘ VS0 PROGRAY OFFICES MANPOUER FOR G AM) H WILL DROP

. Fo9 THE FY 75 LEVEL OF 534 T0325 IN FY 78, THIS REFRE=
ST A 39 PERCENT RENUCTION, BY COMBINING THE LMSC

© B, M OFFICES, A FURTHER REDUCTION OF 35 1S POSSIBLE
F CN OVERALL REDUCTION OF 45.5 PE2CENT,

& THE LMSC VEHICLE TEST OPERATIONS FOR G AND

ot CURRENTLY MANNED AT A LEVEL OF 313 CFY 75). THIS
“i REDUCE TO 175 IN FY 78 JUE TO THE PROGRAY STRETCH,
A% PERCFNT REDUCTION BY COMBINING VEHICLE TEST
MaT WER IN FY 78 THE LEVEL CAN BE REDUCED BY ONLY
T, 10 172,
. THE SAFSP/ AEROSPACE PROGRAV OFFICE
BT CURRENTLY MANNED AT 6% é“@ 71 R b?Er‘TWEL’f.
THIS WILL REDUCE TO 50 AN 59 IN FY 78 AS A RESWT OF

THE STRETCH. 8Y COI3INISS BOTH AIR FORCE A 4RO~ @
CPACT PROGOAM OFFICES THESE FIGURES ®ILL DECREASE !
1409 AND 53 RESPECTIVELY. » { -
oo IMPDET -
Yol 120016
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=St REF 11225% N 74 CITE CHARGE 836,
CORIRITY WHIS,
HANDLE VIA BYSLAN CONROL SYSTEM
FINL SO I0K OF THo
GAMBIT /HE XAGON/KE WE N ARFPOP
FIR M. RUER /0L WHELER
< PM COL PARRISH :
SUBEC ¢ POTEN 1AL MANPOWER REDUCT 10

D, COSINING THE LMSC, AF AND
AEROSPACE FROTRAM OFFICES AMND THE LMSC VEMICLE
TEST OFERATICNS AFTER GAVBIT VEHICOLE 4% FILES AND
FEXAGON HIS BEGUN THE ORE/YZAR LAUNCH RATE WiLL
SAVE -APFROXIVATELY $7 (44 CONTRACTORS' MEM IN
FY 73-80 AND O£ MILITARY LOT EEGINNING IN FY 7B,
TH DISAOVANTAGES OF COMBINING FROGRAM OFFICES #RE 3

PAE 2 CHRE 8PE-SEERET

14, SOE OF TH ELEMENTS OF THE SYSTEM FROGRAM

OFFICE APFRROACH TO MANAGEMENT WOUD BE LOST.
V 2, TECHNALOGY AND FROGRAM FROCEDURES
BRE DIFFERENT,

%, FERCENTAGE OF DELTA CDSTS BETWEEN
COVBINING AND NOT COVBINING 1S SMall A.D DOES NOT
APFEAR UT IL FY 78,

4, WE ARE ENTZRING AN WNIKANDAN ENVIRON-

MENT OF LOY LAUNCH RATES FOR PHOTO FROGRAMS,

5. WITHLARGE BIDGET CUTS AND FOLLOM=ON
UNCERT AINTY, MORALE 1S EOUD TO BE A FACTOR,

FOR THESE REASONS 76 RECOMEND THAT THE LMSC, AF AND
FFROSPACE FRORAM OFFICES NOT E COBINED,

7 N SUMARY, LMSCy AR FORCE (R ASROSPACE FROGRAM
OFFICES SHOWD NOT B2 COVBINED, ¥ REOMEND

MAIN AINIAG THE MINIVM BOOSTER SUPRORT MANPOER
LEVEL S CRRENTLY FROECTED THROWGH FY 82, 15 RECDM
MEND REDUCING THE LMSC SUPPORT TO FRE~LAUNCH

SATELL ITE VEHIOLE ACTIVITY AT VAFR TO A LEVEL OF 186
_AFTER THE ACTIVITY ASSOCIATED WITH THE FIRST KENNEN
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PAGE 3 CHIRGE EPBESFCRET
(. LAUNCH 15 COFLETED. WE RECOME.D THAT THE STC
) MANPOHER B2 REDUCED IF THE NO OVERLAP RESTRICTION
CAN EE ESTAZLI5:ED AS A FIRM GROUD RULE. THE
DOLAR SAVINGS OF THESE RECOMENDATIONS BY FISCA

YEER RE AS FALLOAS:

= FY726 T 79 7# 7 83 TOTA

¢ VAFS LMSC : ‘ B3 33 Bed D43 B.2
COVINAT 10 :
LMSC STC 2 o1 W2 o7 T 7 2.6
RERGANIZ & TON .
STC VANPGQYER 1.2 1.1 1.5 3,1
REDUCT 1ONS WITH

(’ o NO DVERLAP )

V MILITARY g 0TS 21 21 2%

‘ TOA ¢ LLIOND 18.9
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_SECREE  CITE RO X
GAMBIT HEXAGON RD-2 X
55. 1 X
CHARGE FOR GEN BRADBURN FROM COL WHEELER 52 e | %
SUBJECT: MANPOWER SAVINGS THROUGH SUPPORT INTEGRATION $5-2 ADMIN G X
’ $8-3
REFERENCE: CHARGE 8736, 1122507 NOV 74 S5 8 X
1. WE APPRECTATE THE THOROUGH ANALYSIS SUMMARIZED 550
$8-6
IN CHARGE 8736 AND IN THE TWO RELATED BRIEFINGS IN 557 X
gL
SUNNYVALE AND WASHINGTON. THE ADJUSTMENTS MADE IN 558 :
COM %
RESPONSE TO THE STRETCHED SCHEDULE ARE AGREEABLE WITH
THE POSSIBLE EXCEPTION OF THE AEROSPACE/MILITARY RATIO R
RF b
WHICH WE DISCUSSED WITH COL NEUNER ON 22 NOVEMBER. FILE 7
ADDITIONALLY, IT IS NOT CLEAR HOW THE PLANNED
DATE TIME
REDUCTIONS, OUTLINED IN YOUR MESSAGE AND IN COL R S
NEUNER'S BRIEFING, CORRELATE TO THE SP BUDGET ,@fﬁ‘fw m?f:,,
. 1 PAGES 2
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3
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=

BFEO

COL WHEELER

FHONE

SUBMITTED 10 OCT 74, PLEASE CLARTFY WHETHER THE
ANTICIPATED‘SAVINGS ARE REFLECTED IN YOUR BUDGET AND
IF NOT WHEN DO YOU ANTICIPATE BEING ABLE TC REFINE YOUR
ESTIMATES TO TAKE THE PROJECTED REDUCTIONS INTO
CONSIDERATION. WE SHOULD NOT, AT THIS TIME, PLAN TO
INTEGRATE THE ATIR FORCE, AEROSPACE, AND LMSC PROGRAM
OFFICE.

2. WITH REGARD TO THE ADDITIONAL MANPOWER REDUCTIONS
WHICH REDUCE SUPPORT CAPABILITY AT VANDENBERG AND
SUNNYVALE, WE SHOULD RECONSIDER THESE RECOMMENDATIONS
AFTER THE RESULTS OF THE LAUNCHES IN CY 76 HAVE BEEN
ASSESSED AND ACTUAL MANPOWER REDUCTIONS REALIZED
FROM THE STRETCHED SCHEDULE HAVE BEEN EVALUATED.

3. WE ENCOURAGE A CONTINUAL REVIEW OF THE MANPOWER
SITUATION, NOT ONLY FOR POTENTIAL SAVINGS, BUT ALSO
TO INSURE THAT YOUR ORIGINAL ESTIMATES AND THE IMPLE-
MENTATTION OF PRESENTLY PLANNED MANPOWER REDUCTIONS

CAUSE NO UNDUE OR IRREVERSIBLE RISK TO THE SUCCESS OF

-

NRP MISSION,
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